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Improve Your Candidate  
Experience with Six Simple Steps
Today, job seekers are more critical of the companies they 
apply to than ever before. Pre-employment processes are no 
longer just a mechanism for employers to vet applicants, the 
recruitment period is a two-way street and the experience 
you offer will form candidates’ first impressions of you as a 
potential employer. 

According to the recently launched 2018 Australian 
Recruitment Trends Report from Bullhorn, recruiters rank 
candidate experience as one of their top three priorities for 
the year. But the Xref Recruitment Risk Index also found that 
a reliance on old recruitment methods is slowing the process 
down and even resulting in lost talent. 

Creating a positive recruitment journey from introduction to 
onboarding is key. Here we offer six simple steps to doing so: 

1.	 TEST	DRIVE	YOUR	RECRUITMENT	PROCESS	

2.	 KEEP	UP	THE	COMMS

3.	 CREATE	AND	MAINTAIN	EXPECTATIONS

4.	 BE	HONEST	

5.	 BE	AWARE	OF	PERCEPTIONS	

6.	 ENLIST	SOME	EXPERTISE	



STEP	ONE

Test Drive Your 
Recruitment Process
First things first — even if you have worked hard to come up 
with a candidate-centric recruitment process, you can never 
assume the experience you are offering is resulting in the first 
impression you’re aiming for. 

So, why not test it with some willing ‘talent’, perhaps friends, 
family members or colleagues in a different department?

Whoever it is, make sure you know they’ll give you their honest 
opinion — at the end of the process ask them: 

 > How did you feel at each stage of the hiring journey?

 > What did you like best about the way the process was 
handled?

 > Was there anything you disliked about it?

 > Was there anything that was unclear or confusing about the 
process? 

 > Would you want to work for my business based on your 
overall experience?



STEP	TWO

Keep Up The Comms
There’s nothing worse for a candidate than being left in the 
dark about their application status. If you’re looking to hire 
someone engaged and passionate about your business, don’t 
quash their enthusiasm with a lack of communication. 

Adopt tools and processes that will deliver regular updates on 
the progress of each recruitment stage and encourage two-
way communication, offering a way to contact you with any 
questions or concerns.

Top tip: 
Give your comms some personality! Automated emails are 
a great way to keep candidates informed and engaged but 
don’t let them ruin first impressions with dry, dull and generic 
content. Use the language and tone that is reflective of your 
culture and ensure they are tailored for optimal engagement. 



STEP	THREE

Create And Maintain 
Expectations 
The best talent won’t always be actively looking for a new role. 
Make sure that wherever or however people hear about your 
brand, they get a feel for your culture and workforce. 

Did you know? According to the LinkedIn Global Recruitment 
Trends report, the biggest barrier to talent when considering 
applying for a new role is not knowing enough about the 
company or the job. Make sure the information you want great 
talent to know about your company and vacancies can be 
easily found. 

Once a candidate is on the recruitment journey, ensure 
that, from job ad to reference checks, their expectations of 
the company are maintained. You want a new recruit to be 
excited to join, not nervous or unsure following a confusing, 
ambiguous or inconsistent recruitment period. 



STEP	FOUR

Be Honest 
We all know how disheartening it can feel to be told “I’ll be 
in touch if I have any update” and how hard it can be to 
determine whether you should move on and look for another 
role or hold out for the position you originally wanted. 

Don’t keep candidates in the dark about the status of their 
application. This can add anxiety to an already stressful period, 
which will negatively impact the impression they form of your 
business. 

Also, do not be afraid to terminate the recruitment process if a 
candidate is not the right fit. After all, they might not be right 
for the business or role you are looking to fill now, but they 
may be in the future. 

Ensuring you create a great impression even if they are not 
offered a job, will put you top of their list the next time they 
look for a new position. 



STEP	FIVE

Be Aware of 
Perceptions 
Rightly or wrongly, you may do some online researching and 
social media scanning about a candidate before you meet 
them. 

Well, guess what, they will be doing the same for your business. 
LinkedIn found that, before a candidate even applies to a role: 

 > 59% will look at the company website 

 > 34% will read articles about the company 

 > 26% will talk to other employees about the role 

Once your recruitment marketing strategy has got you in front 
of candidates, make sure they are encouraged to apply by: 

Making your website candidate-friendly  — consider building a 
dedicated careers page to offer a better feel for what to expect

Familiarising yourself with the way your brand is talked about 
online. Make sure company information is up to date and 
respond to any reviews — good or bad!

Ensuring you’ve developed a positive company culture that is 
driving from the inside out, with employees that are aligned in 
their values and purpose 



STEP	SIX

Enlist Some Expertise 
Getting the recruitment period right comes with pressure from 
all directions  — the business wants you to fill roles quickly, but 
you know you need to do your due diligence and there are many 
stakeholders to keep happy along the way. 

Adopt platforms designed to take the legwork out of it for you. 
Automated solutions guarantee consistency, efficiency, and 
transparency for all involved, every time. 

As we’ve seen from our international Xref Recruitment Risk 
Index reports, there is a very real risk in the delays caused 
by traditional recruitment processes. Great talent is in high 
demand and you risk losing them if a competitor gets ahead 
of you, with a better and more engaging approach to the 
recruitment period.  

An efficient, transparent and informed hiring journey, will not 
only improve the outputs of the process for your business but 
also ensure you are bringing on new recruits with the best 
possible perception of their new employer.  



Your Candidate Experience Checklist
Use this six-point checklist to ensure you are well prepared before you embark on your next recruitment drive. 

TEST	DRIVE	YOUR	RECRUITMENT	PROCESS	
Would someone you trust to be honest want to 
work for your business? 

BE	AWARE	OF	PERCEPTIONS		
Have you checked online forums and networks for 
recent reviews?

Enter your notes here...

KEEP	UP	THE	COMMS
How do you offer transparency at every stage of 
the recruitment journey?

CREATE	AND	MAINTAIN	EXPECTATIONS
Is it clear what your company does and what the 
requirements of the role are?

BE	HONEST	
How will you let down unsuccessful candidates?

ENLIST	SOME	EXPERTISE	
Do you have the best tools in place to deliver an 
efficient and consistent recruitment process?



With Xref, clients 
make smarter, more 
confident hiring 
decisions.
Xref helps HR and recruitment professionals across 
the globe make smarter and faster hires.

Through our innovative, automated reference 
checking platform, our customers collect 60% more 
feedback from referees, gain insightful analytics 
and can detect referencing fraud, giving them more 
confidence in recruitment decisions they make. 

To learn how Xref works, send	us	an	enquiry	at		
Xref.com

Reference checking.
Made simple.

https://xref.com/?src=pdf<yp=textlink&cn=nur-wel-data
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